WHA Meeting Minutes

January 14, 2019

Board Member Attendance:

	President
	Jim Copsey
	P
	Activities
	Liz Harris/(Amanda Tutino)
	 P

	Vice President
	Ross Sexter
	P
	Grounds
	Tim McCullough
	A

	Treasurer
	Dave Fellabaum
	P
	Membership
	Linda Withrow
	P

	Secretary
	Dawn Deady
	P
	Pool
	Andy Nist
	P

	Clubhouse
	Mike Pipke
	A
	Tennis
	Melinda Nash
	A


Attendance:  Scott Sweet, Ann Sweet, Larry Rich
President: Jim Copsey opened the meeting at 7:32 p.m. and introduced the guest, Larry Rich.  Larry asked if 10% of income could be allocated as a slush fund to cover emergencies and build a reserve fund.  Dave Fellabaum explained he would like to build a reserve, however, expenditures have not allowed this action.  The spillway caused the old reserve to be gone.   

Vice President: Ross indicated the slate is filling in.  Jim – grounds, Linda and Tim with co-membership, co-treasurers are interested.  Linda explained that Tim would likely welcome new neighbors, get form filled out.  Linda will continue with computer work. Judith would be vice president.  

Treasurer:  Dave presented budget information.  Predicting budget will end in the black but not by much. Brought in $208,184.25. More than expected due to invitational and additional pool fees from Woodland Springs.  Explained budgeted items for next year which were based on expenditures of last 4 years and what directors provided.  Currently a deficit of $24,244.06 for next year. Dave will make adjustments to budget and send it out with suggestions.  Will have outside financial review completed before handing records over to new treasurer.  Larry noted that last year the roof was done and then chimney found to be bad.  Sliding door in basement also done.  But then windows were done. Discussion included that after a budgeted amount is spent then additional projects will have to wait.  Age of infrastructure should be kept track of so that can proactively manage and not have to pay so much at one time.  Larry noted Class C membership is not guaranteed and other income like home sales not guaranteed.  Recommended only spending what is guaranteed. Keep a 10% in reserve. 

Secretary: Reminder that articles are needed for the Acorn.  Will be mailed to all homeowners. 

Membership: Linda explained that the bill would be emailed and whoever doesn’t pay electronically will receive a bill in the mail. Working on 2019 neighborhood directory.  Discussion included distributing directories at neighborhood picnic.

Tennis:  No report.
Activities:  Liz reported the social committee is planning the Easter Egg Hunt. 

Pool: Andy Nist will be requesting guard applications in the upcoming Acorn.  Offered the thought that maybe the WHA cover the cost of certification.  Concerned there won’t be enough guards. 
Clubhouse:  Mike Pipke did not attend.  Jim reported the windows were installed. Mike’s two year plan is complete.

Clubhouse Manager:  Ann Sweet reported 17 events during December.  January will have 10 which is more than last year. Will add information to website that clubhouse can’t be rented more than a year in advance.  2019Clubhouse is WiFi password.  Windows were installed and look great.  Had a gas leak downstairs by pool heater and was repaired at no cost. New grounds crew is working out well. Noticed tennis courts have a buckle and sent information to Melinda to contact Leslie Coating.

Grounds: No report.

Adjourned  8:57 p.m.

