Woodlands Homeowners’Association
Board Meeting

September 12, 2016
Attendees: Andy Nist, Melinda Nash, Jeff Kempson, Dawn Deady, Linda Withrow, Michele Kirby, Pat Luzzadar, Tim McCullough, Dave Fellabaum, Scott and Ann Sweet. 
Andy opened the meeting at 7:35 p.m.  
The directors provided updates on current projects and the list of action items from previous meetings was reviewed.

Andy requested scope of work from Graeber Cook LLC regarding what financial data should be reviewed.  Andy, Scott, and Ross preparing job descriptions of Club house manager, pool director, head guard.  He noted that the board budgeted for badge card access and still reviewing this option. 
Tennis

One more week of tennis lessons.  Nets will come down in November.  
Grounds

Report by VHW engineering is in review process and should be complete next week.  Discussion on method to secure boats.  Currently chained to tree.  Action:  Collect bids on securing boats in spring.  Some boats likely will have to be removed.  Boats still need to be identified.  Action: Jeff and Andy will set a date to identify boats.  Would like to improve access from east so that lake doesn’t have to be accessed over large rocks.  Providence Landscaping will clean off tennis courts in November. Scott keeping up on leaf blowing as well.  Jeff will give number to Scott for Providence.

Action: Jeff will get estimates on a survey of property lines at dam and have one done.  Action: Need to set date for repairs to drainage from pool to creek.
Activities

Upcoming activities being planned.  Halloween Party is October 30.  Colts watching party November 20.  Sundaes with Santa on December 4.  
Finance

Summons sent to board.  Homeowners defaulted on mortgage so bank suing us for dues in amount of $1456.72 from December 15, 2015 to present date citing mortgage payments should have been paid before WHA dues.  Only $365 has been collected to date. Action: Dave will provide a response.  Just processed payment for guards.  Estimated there is a $30,000 surplus at this time.  Spillway still needs to be paid. 
Pool

Tim will put antifreeze in line from pool back to clubhouse. 
Clubhouse Managers
Seven rentals, eleven total events in October.  Flowers were planted.  Lane line reels were delivered.  Heater for pool will be covered.  Little bit of moisture in crack in wall in pump room. Scott will take care of bird living in north wall. Action: Scott will photograph mold in crawl space and send to Pat and Tim to mitigate. 
Clubhouse

Pat started to replace light in women’s restroom and discovered the old light covered a large hole in ceiling.  Pat will cover hole and replace light. HVAC proposal for annual maintenance seems reasonable at $330.  Action: Scott will ask if systems should be serviced quarterly instead of semi- annually.  No termites found in traps during inspection on outside.  Gutters and roof will be cleaned of leaves late in fall.  Action: Scott will follow up with company who did it last year and let him know when to come out.  Motion: Tim made a motion to give Pat permission to buy 6 new chairs for bar room at $153 chair.  Action: Pat will purchase chairs. Carpets were cleaned.  
Membership

Sent out requests to new neighbors for information to include in directory.  Directory projected for January.  Sent updated address list to Dawn for newsletter mailing.  Action: Linda will send updated membership list to Sweets for rentals. 
Dawn will send Acorn out in PDF. 
Adjourned  8:50 p.m.
